NZGPTS Privacy Impact Assessment (PIA) Template – v1.0
Use this template to document privacy risks and mitigations for AI-related projects. This PIA aligns with NZ Privacy Act 2020 and SME-friendly processes.
Project Name & Description
Describe the project, purpose, and AI systems involved.
Notes / Findings: ____________________________
Stakeholders & Data Owners
List stakeholders, data owners, and decision-makers.
Notes / Findings: ____________________________
Data Inventory
Specify what data is collected, where it is stored, retention period.
Notes / Findings: ____________________________
Risk Assessment
Identify privacy risks, likelihood, and potential harm to individuals.
Notes / Findings: ____________________________
Mitigation Measures
List controls, policies, or technical steps to reduce risk.
Notes / Findings: ____________________________
Legal Compliance
Map risks to relevant IPPs under Privacy Act 2020, note any exemptions.
Notes / Findings: ____________________________
Consultation & Sign-off
Document any Māori consultation or governance review steps, sign-off by DPO or owner.
Notes / Findings: ____________________________




